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Message from the Director

2025 can be defined as a vear that was full of change, success and challenge across all facets of JFS both at the state and
local levels. Throughout 2025, Coshocton County Job & Family Services continued to fulfill 1ts mission of providing
critical support to children, families, and employers while navigating a complex and rapidly evolving environment.
Despite sigrnificant fiscal and operational pressures felt across the state. our agency continued to deliver essential public
assistance, maintain service quality, and advance key workforce and family-support initiatives.

Key Successes

In 2025, Ohio’s Job & Family Services system continued to distribute SNAP. Medicaid, TANF, and child support, and
assist with unemployment benefits efficiently across all counties, including Coshocton. These programs served as vital
stabilizers for families and helped support the local economy during a period of growing and ever fluctuating caseloads
and increased service demands. The agency also playved an important role in implementing statewide changes to the SNAP
program under Ohio’s recent “One Big Beautiful Bill. ™ which expanded eligibility for gig workers and required counties
to adapt quickly to updated policy and eligibility rules.

Child welfare services, now under the state’s Department of Children & Youth, continued their transition following the
July 2024 structural change. Counties across Ohio maintained stability in frontline services, and local JFS agencies
remained integral partners in ensuring families received coordinated support. The community of Coshocton showed its
continued support in the November 2025 election by renewing the Children Services Renewal Levy. This levy provides
critical funding so the children can receive the critical care and services that they require and deserve.

Key Challenges
Like many counties in Ohio, Coshocton County JFS faced persistent funding pressures in 2025, State support for county

operations has declined sigmficantly, while program and administrative demands have continued to grow. These long-
term funding constraints made it increasingly challenging to balance compliance requirements, and direct service delivery.

The 2025 federal government shutdown created additional strain. While SNAP benefits were temporarily sustained using
available funds, the uncertainty surrounding federal support introduced operational risk and required counties to prepare
for potential service disruptions. At the same time, statewide child welfare costs continued to rise, with several Ohio
counties reporting significant increases in placement and service expenses. While Coshocton County has its own unique
circumstances, these statewide trends underscored the pressure placed on local systems and reinforced the need for stable
long-term funding strategies.

Finally, the agency managed the ongoing complexity of administering more than 100 programs and navigating over 50
funding streams—each with unique rules. reporting requirements. and technology demands. These operational pressures
made clear the importance of strong internal systems, staff training, and continued modernization efforts.

Looking Forward
Despite fiscal constraints, and external uncertainties, Coshocton County Job & Famaly Services demonstrated resilience,

adaptability, and a commitment to community well-being throughout 2025 The successes achieved this year reflect both
the dedication of our amazing team here at CCDJFS and the strong partnerships between county departments, community
organizations, and state leadership. Continued investment in people, technology, and service delivery systems will remain
vital as the agency prepares to meet the evolving needs of residents in the years ahead.

Respectfully,

,«._-’.:r" k' =

Ted McCoy
CCDJFS Director




SUMMARY OF COSHOCTON COUNTY JFS

Coshocton County JFS is a guad combined agency responsible for the
operation of 4 main program areas — Child Support, Ohio Means Jobs —
Coshocton, Public Assistance, Public Children Services Agency.

Coshocton JFS also has a Fiscal and Clerical Division that are vital to its
operation.

JFS consists of 55 full time and 3 part fime feam members.
v JFS has reduced its staffing level by 2 full fime team members since 2024.

** Coshocton County JFS operates as the fiscal and administrative agent for the
Family Children and First Council of Coshocton County. FCFC operates at the
discretion and guidance of the Coshocton County FCFC executive council, and their
statistics are not reflected in this report. FCFC consists 3 full time tfeam members.



THE FOLLOWING IS A 2025 STATISTICAL SUMMARY
FOR COSHOCTON COUNTY JFS PROGRAM AREAS

Clerical

et

Child Support Enforcement Agency (CSEA)

Ohio Means Jobs — Coshocton County

Public Assistance

Public Children Services Agency (PCSA)

Overall Financial Impact on the Community



e Some general stafs that clerical obtained in 2025:

SEERI]I:El)QéA\ I\I;\ é g)AleS g%i v Lk;geeynsgyc!mned 30,000 documents for our
CLERICAL DIVISION

v’ Fingerprinted over 200 clients!

Clerical is generally the first contact
that the community has when they

. _I_ ) . . .
come Info our agency v Answered the main phone line handling

They cover the main phone line, so . . .
when you call (740)622-1020 you are thousands of various inquiries throughout 2025

talking with one of the three of them!

They also support all divisions of JFS .
whers they o v’ Serves anyone that walks into our agency,

directing them to where they need to go or
providing them with the needed information!



CHILD SUPPORT

Every child deserves support from both parents. This support includes both
financial and emotional support. Child Support enhances the well-being of
children while promoting positive parental involvement and improving a
family’s self-sufficiency.

The Child Support Enforcement Agency offers many services which are
available to the Non-Custodial Parent and the Custodial Parent.

Services offered include, but are not limited to:
» Determination of Paternity & Changing the Child’s Last Name
» Establishment, Enforcement and Modifying a Child Support Order
» Termination of a Child Support
» Collections and Disbursements of Child Support Payments

» Referrals to other programs and services to address issues or concerns that may
arise such as employment and childcare.




CHILD SUPPORT

Paternity Establisnment: 99.15%, State of Ohio Goal is 20%.

» There were 1643 children born out of wedlock in 2025, Coshocton County Established
paternity on 1629 of those cases.

Coshocton County Resulis:

Support Establishment: 95.37%, State of Ohio Goalis 20%

> This figure is determined by how many open cases that our CSEA has that has at least one
child support order being established.

Current Support Collections: 73.86%, State of Ohio Goal is 70%

» Percentage is figured by how much current support is actually owed, compared to what is
actually collected. This does NOT include any arrearage payments that are made

**Statistics are measured on a Federal Fiscal year. For 2025 that timeframe would be Oct. 2024 - Sept. 2025



CHILD SUPPORT

The monthly average of open active
Child Support Cases = 3289

Total Collected and Disbursed in 2025

Overall Total Collected = $4,756,542.49
-an increase of $846,356.66 over 2024

Monthly Average = $393,378.54

**Statistics are measured on a Federal Fiscal year. For 2025 that timeframe would be Oct. 2024 — Sept. 2025



Assist local businesses with:
v Posting vacancies on OMJ.com at no cost
v Employee Recruitment

OHIO MEANS JOBS v Office space or conference rooms for
COSHOCTON COUNTY recruitment and interviews

"1 OhioMeansJobs. BESSRale[\ile[Sle[AWiish
@m v Employability Workshops that include, Career
\.\/ LOSNOC0n County Search, Resume Writing, Interviews and
i iy i e DO Financial Literacy

v Training dollars through the Workforce
Investment Opportunity Act (WIOA) and the
TANF PRC program

v Comprehensive Case Management
Employment Program(CCMEP)

v SNAP Employment & Training (SNAP E&T)




OhioMeansJobs

CW Coshocton County
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« Summary of overall client visits in 2025.

Total Visits
Total Client
New Clients

Returning Clients

Veteran Clients

Business Outreach for 2025

Businesses that have been met, interacted with or services provided 200+

OMJ coordinated 2 Main Career Fairs in 2025 with 75 businesses parficipating
and reaching almost 300 job seekers!




OhioMeansJobs

W Coshocton County

MONEY INVESTED IN THE COMMUNITY

Workforce Investment
Opportunity Act (WIOA) CCMEP and Summer Youth

Program Amount Invested
Dislocated Worker $4,881.00

CCMEP TANF Youth $104,673.64
WIOA Adult $13,091.00
WIOA ADULT TOTAL $17,972.00

Summer Youth Program $36,392.93

GRAND TOTAL INVESTED IN OUR YOUTH AND ADULTS FOR EMPLOYMENT AND TRAINING =
S191,080.39

CCMEP WIOA Youth $32,041.46
CCMEP YOUTH TOTAL $136,715.10
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OhioMeansJobs_ [JAR AR

c@m Co h L,cton County \/Sklll BUlldlng & Cdreer ReOdineSS _ PrepCIreS

participants to enter or advance in the workforce
through training and education

SNAP EMPLOYMENT ¥ Support for ABAWDs — Helps Able-Bodied Adults

Without Dependents meet federal work

AND TRA”\“NG requirements (=80 hours/month) to maintain
(S NAP E&T) SNAP eligibility

v : B ] .
What is SNAP EZT2 Cus’rpmaed Locol. Focus — County-administered

to align with local job markets and labor data
v'A voluntary program offered through County

Job & Family Services that helps SNAP v Promotes Self-Sufficiency — Offers case
recipients develop job skills, receive training, management, financial literacy, and a
and obtain career counseling—tailored to continuum of supports to help individuals

dividual need i ' '
Incividual neeas transition off public assistance

v'Provides support services like transportation,

childcare, uniforms, and work supplies to Key Facts (No More Than...)
remove employment bariers v Voluntary (effective Oct 1, 2024)

v'No additional SNAP benefits — only training and
Program — Training — Support — Employment supports

v County-specific services



Assist individuals or families with:;

PUBLIC » Ohio Works First (OWF) - Cash assistance
« Supplemental Nutrition Assistance Program
ASSISTANCE (SNAP) — Food Assistance

COSHOCTON COUNTY
JOB & FAMILY <, »= SERVICES

Prevention, Retention, Contingency (PRC)
Programs and Services

Child Care
Fraud Investigation
Medicaid




PUBLIC ASSISTANCE -

OHIO WORKS FIRST (OWF)

>

OWEF is Ohio’s state-level Temporary
Assistance for Needy Families (TANF)
program, offering cash assistance to
eligible low-income families with
children (or pregnant women).

Families may receive benefits for up
to 36 months using state TANF funds.

Adults and minor household heads
must meet work or training

requirements

Eligibility is based on gross monthly
income and includes deductions for
expenses like childcare.

Households
Active Members
Adults
Children
Work Eligible Individuals (WEI)

Average of Estimated Total
Monthly Issuance -

Average Issuance per
Active Member

(Active Members/Total Monthly Issuance)

39

38
$77,473

$270

State Data - 2025 Monthly Average

Active Members
Total Monthly Issuance

Average Issuance per
Active Member

(Active Members/Total Monthly Issuance)

64,821
$17,184,751

$265




PUBLIC ASSISTANCE -
SUPPLEMENTAL
NUTRITION ASSISTANCE

PROGRAM (SNAP)

» SNAP - also called the Food Assistance
Program in Ohio - helps eligible
residents purchase nutritious food using
benefits loaded on an Ohio Direction
Card, like a debit card.

Households generally qualify if their
gross monthly income is at or below
130% of the federal poverty level; those
with elderly or disabled members may
qualify up to 200%.

The program enhances food security,
contributes to well-being, and is
administered by the Ohio Department
of Job and Family Services through
local county offices.

Households
Active Members
Adults
Children
Total Issuance for 2025

Average of Estimated Total
Monthly Issuance -

Average Issuance per
Active Member

(Active Members/Total Monthly Issuance)

Active Members
Total Monthly Issuance

Average Issuance per
Active Member

(Active Members/Total Monthly Issuance)

2472
4754
2987
1767
$11,683,523

$973,627

$205

1,281,920
$243,252,392

$202




PUBLIC ASSISTANCE - SNAP AND TANF
APPLICATIONS PROCESSED FOR 2025
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2025 Documents Processed _
Yearly Total = 33,980 Received
Monthly Average = 2,832 Approved

Denied




2025 - PUBLIC ASSISTANCE
SHARED SERVICES CALLS

Total Calls Handled = 8,923

Types of calls received: e
Calls Handled in 2025 Proficiency
®  SNAP/TANF ®  Customer e
Redetermination Service, 161

. 2432
Customer Service

u Medicaid

Limited English Applications, 8

Proficiency (LEP)

Medicaid Applications

SNAP/TANF

Applications, 1586
Medicaid Renewals \ e dicaid
SNAP/TANF Renewals, 873
Applications
SNAP/TANF Interviews
SNAP/TANF m Customer Service m Limited English Proficiency (LEP)
Redeterminations B Medicaid Applications Medicaid Renewals
Total SNAP/TANF Applications M SNAP/TANF Interviews

B SNAP/TANF Redeterminations



PUBLIC ASSISTANCE: PREVENTION, RETENTION,
AND CONTINGENCY PROGRAM (PRC)

PURPOSE - The Prevention, Retention, and Contingency (PRC) program is a special category of assistance
offered by Coshocton County Department of Job and Family Services (CCDJFS). It is designed to help
people overcome immediate barriers to achieving or maintaining self-sufficiency and personal
responsibility, thereby preventing the need for ongoing public assistance. PRC is meant to assist a family
through a presenting crisis and not to maintain a family when long term financial expenses exceed the
ability of the family to meet those obligations. The main objectives of providing PRC assistance are to
prevent loss of paid employment or eliminate a barrier in securing employment; to provide temporary
assistance when the retention of a job is in jeopardy due to an unexpected crisis; and to meet a presenting
contingency (unforeseen event that, if not satisfied threatens the safety, health, or well-being of one or

more family members).

Households Served = 132
Average Amount invested per Family = $720.16
Total Program Monthly Average Spent in 2025 = $7,921.77
Total Invested in Families for 2025 - $95,061.21



MEDICAID IN
COSHOCTON COUNTY

Coshocton County Medicaid Recipients by Month for 2025

Managed Care Total Capitation Amount 10282

are fixed monthly payments made on per $48,054,084.00 $4,004,507.00 10300
10200

10100 10008 9045

10000 9930 ggqg 9908 g0

9900 B18 o768
9800

9700

9600

10139
member per month basis 10120

Fee For Service Total Amount -
direct payments to healthcare providers

$58,536,721.00 $4,878,060.08

SPBM Total Amount

(Single Pharmacy Benefit Manager) 9500
A single system to improve management and administration $17,926,77500 $1,493,89792

A
of pharmacy benefits for managed care recipients while 9400
decreasing costs for the state. 9300

Total Amount $124,517,580.00 $10,376,465.00

(Managed Care + Fee for Service+SPBM)

Number of Recipcipients

Average Spent Per Person Per Month $1,043.59

(total amount/monthly average of individuals receiving Medicaid)
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Child protective services(CPS, PCSA, Child Welfare)

The Children Services Division of Job and Family Services

iéwesﬂgda’res olle%ﬂfriom o(fj.c.hild quﬁuse, negrlec’r, q?dl -
ependency. Within this division there are two units, Intake

PUBLIC CHILDREN and Ongoing. The Intake Unit investigates the allegations

SERVICES AGENCY while the Ongoing Unit provides comprehensive services to
families to maintain children in their homes or the homes of

kinship and when not possible, place children in foster care
and/or adoptive care. Our goadl is to bridge the gap
between parents and their children.

Provides families and individuals with:

v’ Investigation of Abuse, Neglect and Dependency
v Ongoing Case Management

v Prevention services

v Foster care

v Adoption services

v Adult protective services (APS)

v Ohio Start

v Kinnect a Family




— CHILDREN SERVICES ‘\

ALLEGATIONS RECEIVED
IN 2024 & 2025

Allegations rose 21%
from 2024 to 2025

Children Services

Investigated over 1200
allegations over this time.




CHILDREN SERVICES

Our Children Services division averaged 80.64 kids in custody per month in 2025,
which is a 129% increase or more than DOUBLED since 2017

The average cost per child per day has significantly increased, RISEN 323%, since
2017 resulting in financial strain on the JFS and County budgets.

00,00 MOﬂThW AvQ of Kids in Care 2017 - 2025 Estimated Daily Cost for ALL Kids in Care 2017 - 2025
80.64 $14,000.00
80.00
$11,984.15
68.25 $12,000.00
70.00 g
64.00 6133
60.00 5157 =205 $10,000.00
50.00 45-83 $8,000.00
4458 $6,518.11 3653545
40.00 3555 $6,000.00
30.00
$4.00000 g5 535 4
20.00
$2,000.00
10.00
$0.00 e ——
0.00 2017 2018 2019 2020 2021 2022 2023 2024 2025

2017 2018 2019 2020 2021 2022 2023 2024 2025



2025 Monthly Average of Where Children
are Placed

CHILDREN SERVICES - SO WHERE
DO YOU PLACE THE CHILDREN<¢ T

Family Foster Care may include:

> Approved Adoptive Home, Pre-Adoptive Infant Home,
Emergency Foster Care, Family Foster Home, Medically
Fragile Foster Home, Treatment Foster Home Exceptional
Needs, Treatment Foster Home Special Needs

Kinship Care may include:

» Non-Relative Home, Parent (ICPC), Relative Home

Congregate Care may include:

» Children's Residential Center, Emergency Shelter Care
Facility, Group Home, Group Home, Hospital Admission,
Nursing Home, Residential Parenting Home

@ Congregate Care Percentage BFamily Foster Care Percentage
Irial Home Visit BKinship Care Percentage B Trial Home Visits Percentage



~ $5,000,000.00

$4,500,000.00
$4,000,000.00
$3.500,000.00
$3.000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00

$1.000,000.00
$500,000.00

$_

$4,374,215.89

$2,602,550.28

$1.033,931.40

CHILDREN SERVICES — PLACEMENT COSTS 2017-2025

Placement costs in 2025 are 323% higher than they were in 2017 and
68% higher than in 2024.




CHILDREN SERVICES FUNDING,
WHERE DOES THE MONEY
COME FROM?

THANK YOU!

Coshocton County supported our 5 -
year 1mill Renewal levy in the fall of
2025. This levy has been in place for 30
years and generates approximately
$450,000 per year. We use 100% of these
funds towards our placement costs

We have also seen some increases in
allocations from the state and federal
governments to address the placement
crisis recently.

Title IV-B —
Administration
and Services

Chafee

Emergency
Services
Assistance
Allocations
(ESAA)

TANF -
Independent
Living &
Kinship Caregiver
Title IV-E

Title XX

State Child Mandated Share
Protective from County

Allocation (SCPA)  Commissioners
Chafee State

Mateh Local Levy Funds

Emergency
Services
Assistance
Allocations
(ESAA) State
Match

Multi-System
Youth (MSY)



OVERALL FINANCIAL
IMPACT ON OUR
COMMUNITY

Coshocton County JFS has a major
financial impact on our community in a
variety of ways.

Ways that we invest in our community
include, but are not limited to:

» Wide array of contracts with local
entities to provide a variety of
programs and services.

Disbursements to families through
Child Support

OWF, SNAP and Medicaid payments

$1,517,467.24 , $95,061.21 ,1%
15%

$191,080.03 , 2%

Community contracts paid out

$3,834,850.13 ,
38% Youth and Adult Trainings
$4,374,215.89 ,
44% Placement Costs

Child Support Collected and disbursed
to local families

Investment in Contracts and Services = $10,012,674.50

Funds Spent on Contracts and Services (eference pie chart above) $10,012,674.50

OWF $929,679.00
SNAP $11,683,523.00
Medicaid $124,517,580.00

TOTAL Spent
by Coshocton County

$147,143,456.50
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